
 

 

CITY OF DEMOREST 
City Council Work Session/Public Hearing/Special Called Meeting 

October 30, 2018 

Regular Session Meeting Minutes 

ATTENDEES 

 

 

 

 

 

 

 

 

 

The October 30, 2018 Demorest City Council Regular Monthly Work Session was held in the Demorest 

Municipal Building located at 125 Ivy Street.  Mayor Austin opened with the invocation and pledge to 

the flag. Mayor Austin called the meeting to order at 6:02 p.m.  

 

The meeting began with a reading of the Notice of Public Hearing considering the closing of 

Massachusetts Blvd for six months due to construction work (see attached agenda).  After a brief 

discussion Mayor Austin called for a motion.  One was made by Councilman Popham and seconded by 

Councilman Moore. 

 

ACTION:  The motion to close Massachusetts Blvd for a period of six months with the City of Demorest 

retaining any and all rights to adjust the time frame to facilitate any unforeseen or planned city and 

/or public events with appropriate notice to the contractor and with the handicap parking space 

remaining open to the public at all times was passed (3-1 with Councilman Harkness casting the 

opposing vote).   

 

AGENDA ITEM 1:  APPROVAL OF AGENDA 

Mayor Austin asked if there were changes to be made to the printed agenda.  Councilman Harkness 

stated that he would like to amend the agenda by adding an item – SIGNS FOR SWEETGRASS 

SUBDIVISION.  A motion was made by Councilman Popham and seconded by Councilman Moore to 

approve the agenda as amended.  

 

ACTION:  The agenda was approved as amended (3-0) 

 

AGENDA ITEM 2:  APPEARANCE & PUBLIC COMMENTS 

Mayor Austin invited public comments.  There were none. 

 

AGENDA ITEM 3:  PUBLIC HEARING 

Addressed at the beginning of the meeting. 

 

 

 

 

John Popham, Councilman  

Sean Moore, Councilman 

Bruce Harkness, Councilman 

Rick Austin, PhD, Mayor   

Kristi Williams, City Manager 

Kim Simonds, City Clerk  

Joey Homans, City Attorney 

  

Robin Krockum, Police Chief 

Ken Ranalli, Fire Chief 

Bryan Popham, Public Works Director 

Billy Sellers, Asst Public Works Director 

Rob Moore, WDUN 

Eric Pereria, The Northeast Georgian 



 

 

AGENDA ITEM 4:  CONSIDERATION OF ANIMAL CONTROL ORDINANCE & IGA 

Attorney Homans stated that the IGA would be ready for approval at the next meeting followed by 

advertising of public hearings to amend the ordinance.  Mayor Austin called for a motion to table this 

item and such a motion was made by Councilman Moore and was seconded by Councilman Popham. 

 

ACTION:  The motion to table consideration of the animal control ordinance and IGA was unanimously 

approved (3-0) 

 

AGENDA ITEM 5:  CONSIDERATION OF FIRE STATION REPAIRS 

Mrs. Williams obtained a quote from Ram Jack Foundation Repair Systems in the amount of $28,950. 

The repairs would be guaranteed for life and would bring stability to the foundation.  Other prices have 

been obtained to complete the renovation including a new kitchen, flooring, drop ceiling, and more for a 

total of $51,000. The roof of the building will be repaired soon by an insurance claim filed after wind 

damage during a recent storm.  Mrs. Williams noted that financing for the project could be rolled into 

the current note with terms being renewable each year and payments remaining roughly the same.  Fire 

Chief Ranalli spoke to say that he has concerns that the F250 truck would not be placed under cover 

with the new renovation plan and stated the hope that it could be covered in the future.  Mayor Austin 

called for a motion to approve the Ram Jack proposal and the remodeling of the Fire Department 

building.  Councilman Popham made such a motion and was seconded by Councilman Moore. 

 

ACTION:  The motion to approve the Ram Jack proposal and renovations to the Fire Department 

building totaling $51,000 was unanimously approved (3-0).   

 

AGENDA ITEM 6:  DEPARTMENT HEAD REPORTS 

Mrs. Williams began by reminding the group about Christmas in the Park (December 2) and the 

Demorest Employee Christmas Dinner (December 5).  

 

Fire Chief Ranalli stated that the AFG grant has been approved ($27,000) and bids for equipment are 

being received.   

 

Police Chief Krockum added that the GHS grant has been approved and is worth $36,470.  These funds 

are to be used to update in the in-car camera system.  

 

Bryan Popham, Public Works Director, noted that the pumps at Huntington Manor will be soon be 

complete.  He and Billy Sellers, Asst. to Public Works Director, have worked hard to map manholes. 

Much of that work has been completed.   

 

AGENDA ITEM 7:  STONEBROOK SUBDIVISION ROADS & SEWER INFRASTRUCTURE 

Mark Dixon, a Stonebrook homeowner, was in attendance to speak to the group about the conditions of 

the roads in the subdivision.  Mr. Popham and his crew have looked through the underground sewer 

infrastructure and all pipes appear to be in good shape with no evident collapsing.  Mr. Dixon stated that 

Stonebrook was annexed into Demorest at one time but the process was improperly handled and was 

nullified.  Citizens paid taxes to Demorest for approximately seven years before the mistake was 

realized.  Mr. Dixon asked if Demorest could help the homeowners with any maintenance or repairs.  

Councilman Harkness spoke against the help, stating that an HOA should be formed within the 

subdivision to help bear the costs.  Mayor Austin noted there might be some interest in trying the 

annexation route again.  Sixty percent of the homeowners would need to be in favor of annexation to 



 

 

begin the process.  Mrs. Williams offered to help Mr. Dixon by sharing her resources and offering advice 

on how to begin.   

 

AGENDA ITEM 8:  SEWER OPERATIONS – HUNTINGTON MANOR LIFT STATION 

Unbudgeted funds have been used for repairs of two pumps.  Both have been repaired for less than the 

cost of one new pump.  

 

AGENDA ITEM 9:  YONAH MEMORIAL GARDENS ZONING CERTIFICATION 

Yonah Memorial Gardens was in business long before zoning and land use ordinances and they now are 

required to submit a zoning certificate to the state.  Mayor Austin noted they would be entitled to 

vested rights and called for a motion to grant the zoning certification based upon said vested rights.  A 

motion was made by Councilman Moore and seconded by Councilman Harkness. 

 

ACTION:  The motion to grant the zoning certification to Yonah Memorial Gardens based upon vested 

rights was unanimously approved (3-0)   

 

AGENDA ITEM 10:  NOVEMBER 6 MEETING DATE CHANGE 

Mayor Austin called for a motion to change the November 6 meeting date to November 13 to avoid the 

conflict with voting and to give extra preparation time for items on the agenda. Such a motion was made 

by Councilman Popham and seconded by Councilman Moore.   

 

ACTION:  The motion to change the November 6 meeting date to November 13 was unanimously 

approved (3-0) 

 

AGENDA ITEM 11: FINANCIALS 

Mrs. Williams reviewed the September financials (see attachment). 

 

AGENDA ITEM 12:  STREET SIGNS IN SWEETGRASS 

Councilman Harkness stated that there were several street signs missing in the Sweetgrass subdivision.  

He was asked to send a list to Ms. Simonds for ordering. 

 

AGENDA ITEM 13:  CONSIDERATION OF MOTION TO ENTER INTO EXECUTIVE SESSION TO DISCUSS 

PROPERTY, PENDING LITIGATION OR PERSONNEL MATTER IN ACCORDANCE WITH OCGA 50-14-1 

Mayor Austin called for a motion to adjourn into Executive Session.  Councilman Popham made such a 

motion and was seconded by Councilman Moore and the motion was unanimously approved (3-0).  This 

part of the Regular Session was adjourned at 7:22 p.m. 

 

AGENDA ITEM 8:  MOTION TO ADJOURN 

The meeting adjourned into Regular Session at 8:14 p.m.  With no motions made in Executive Session, 

Councilman Harkness made a motion to adjourn the meeting and was seconded by Councilman Moore.  

The meeting was adjourned at 8:15 p.m.   

 

_____________________________________ 

Rick Austin, Mayor of Demorest 

 

___________________________________ 

Kim Simonds, City Clerk 


